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Policy Statement 
 

“Mental health is a state of well-being in which every individual realises 
his or her own potential, can cope with the normal stresses of life, can 
work productively and fruitfully, and is able to make a contribution to her 
or his community.”  (World Health Organization) 

 
At Dimple Well, we aim to promote positive mental health for every child and 
member of staff. 
 
We pursue this aim using both universal, whole school approaches and specialised, 
targeted approaches aimed at vulnerable pupils.  We understand the impact that the 
global pandemic of Coronavirus will have on children and staff and we are actively 
responding to the after effects of this.  
 
In addition to promoting positive mental health, we aim to recognise and respond to 
mental ill health.  In an average classroom, three children will be suffering from a 
diagnosable mental health issue.  All staff are aware that mental health problems 
can, in some cases, be an indicator that a child has suffered or is suffering abuse. By 
developing and implementing practical, relevant and effective mental health policies 
and procedures we can promote a safe and stable environment for children affected 
both directly and indirectly by mental ill health.   
 
This policy and procedures comply with the public sector equality duty in the Equality 
Act 2010 and the Special Educational Needs and Disability Regulations 2014. 
 
This document describes the school’s approach to promoting mental health and 
wellbeing.   
 
The Policy Aims to: 
 

• Promote positive mental health in all children and staff 

• Increase understanding and awareness of common mental health issues 

• Alert staff to early warning signs of mental ill health 

• Provide support to staff working with young people with mental health issues 

• Provide support to children and staff suffering mental ill health and their peers 

and parents or carers 

 
Lead Members of Staff 
 
Whilst all staff have a responsibility to promote the mental health of pupils, staff with 
a specific, relevant remit include: 

 

• Mrs H Williams - Designated Safeguarding Lead/ Continuous Professional 

Development Lead 

• Mrs  B Poole - Mental Health Lead/ Deputy Safeguarding Lead 

• Mrs B Robson - Deputy Safeguarding Lead 

• Mrs J Whincup- Mental health first aider 

• Mrs S Haley- Mental health first aider   
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Only appropriate trained professionals should attempt to make a diagnosis of a 

mental health problem. Staff are well placed to observe children on a day-to-day 

basis and identify those whose behaviour suggests that they may be experiencing 

a mental health problem or be at risk of developing one. Any member of staff who 

is concerned about the mental health or wellbeing of a pupil should speak to the 

Mental Health Lead in the first instance. If there is a fear that the pupil is in danger 

of immediate harm then the Child Protection procedures should be followed with 

an immediate referral to the Designated Safeguarding Lead / Deputy or the 

designated governor. If the pupil presents a medical emergency then the 

procedures for medical emergencies should be followed, including alerting the first 

aid staff and contacting the emergency services if necessary. 

 
Individual Care Plans 
 
We will draw up an individual care plan for children causing concern or who receive 
a diagnosis pertaining to their mental health.  This should be drawn up involving the 
pupil, the parents and relevant health professionals. This can include:  

• Details of a child’s condition 

• Special requirements and precautions 

• Medication and any side effects 

• What to do and who to contact in an emergency  

• The role the school can play  

 
Teaching about Mental Health 
 
The skills, knowledge and understanding needed by our children to keep themselves 
and others physically and mentally healthy and safe are included as part of our 
developmental PSHE curriculum.  
 
Lessons in Foundation stage include teaching about: 

• Identifying and talking about feelings 

• Talking about what makes us feel good 

• Introducing class feelings charts, worry monsters 

• Meditating/breathing techniques 

Lessons in Key Stage 1 include teaching about: 

• Identifying and talking about feelings 

• Understanding how feelings affect behaviours 

• Strategies to manage feelings 

• The link between mental and physical health 

• Managing the transition to Junior School 

The specific content of lessons will be determined by the specific needs of the cohort 
we are teaching, however, there will always be an emphasis on enabling children to 
develop the skills, knowledge, understanding, language and confidence to seek help. 
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We will follow the PSHE Association Guidance to ensure that we teach mental health 
and emotional wellbeing issues in a safe and sensitive manner. 
 
All classes have feelings charts and worry monsters/boxes in their classrooms for 
children to access daily.  
 
All children in Upper Foundation and KS1 have access to daily meditating after 
lunchtime. All children in Upper Foundation and KS1 take part in ‘Fit Friday’ with the 
sports coaches at lunchtime to encourage more physical activity.  
 
Where possible, whole school will take part in initiatives such as Hello Yellow day 
and Children’s Mental Health Week. 
 
Signposting 
 
We will ensure that children, staff and parents are aware of sources of support within 
school and in the local community. Safeguarding and Mental Health leads names to 
be displayed around school. 
 
Warning Signs 
 
School staff may become aware of warning signs which indicate a pupil is 
experiencing mental health or emotional wellbeing issues. These warning signs 
should always be taken seriously and staff observing any of these warning signs 
should communicate their concerns with the Mental Health Lead and Designated 
Safeguarding Lead.   
 
Possible warning signs include: 

• Physical signs of harm that are repeated or appear non-accidental 

• Changes in eating or sleeping habits  

• Increased isolation from friends or family and/or becoming socially withdrawn 

• Changes in activity and mood  

• Lowering of academic achievement 

• Talking or joking about self-harm or suicide 

• Abusing drugs or alcohol 

• Expressing feelings of failure, uselessness or loss of hope 

• Changes in clothing – e.g. long sleeves in warm weather  

• Secretive behaviour 

• Attempting to avoid P.E. or getting changed secretively 

• Lateness to or absence from school 

• Repeated physical pain or nausea with no evident cause 

 

Managing disclosures 
 
For details of how a disclosure would be managed, please refer to our Safeguarding 
Policy. 
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Working with Parents  
 
Parents are often very welcoming of support and information from the school about 
supporting their children’s emotional and mental health. In order to support parents, 
we will: 

• Highlight sources of information and support about common mental health 

issues on our school website, Twitter and Parent Hub 

• Ensure that all parents are aware of who to talk to, and how to go about this, if 

they have concerns about their own child or a friend of their child 

• Make our mental health policy easily accessible to parents 

• Share ideas about how parents can support positive mental health in their 

children  

• Keep parents informed about the mental health topics their children are learning 

about in PSHE and share ideas for extending and exploring this learning at 

home 

 
Supporting Each Other 
 
When a child or staff member is suffering from mental health issues, it can be a 
difficult time for those around them.  Colleagues and friends often want to support 
but do not know how.  Support for children will be provided either in one to one or 
group settings and will be guided by conversations with the pupil who is suffering 
and their parents with whom we will discuss: 

• What would be helpful for friends to know and what they should not be told 

• How friends can best support 

• Things friends should avoid doing or saying which may inadvertently cause 

upset 

• Warning signs that their friend may need help, for example they appear upset 

or their emotional state has changed. 

 

Support for staff will be provided by through a meeting with a colleague or member of 

the Leadership Team or School Advisory Service. 

 

Additionally, we will offer guidance of: 

• Where and how to access support for themselves or others 

• Healthy ways of coping with the difficult emotions they may be feeling 

 
Training 
 
All staff will receive regular training about recognising and responding to mental 
health issues as part of their regular Safeguarding training to enable them to keep 
pupils safe.   
 
Where the need to do so becomes evident, we will host additional training sessions 
for all staff to promote learning or understanding about specific issues related to 
mental health.   
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Suggestions for individual, group or whole school CPD should be discussed with our 
Continuous Professional Development Coordinator, who can also highlight sources 
of relevant training and support for individuals as needed.   
 
 


