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Pupil premium strategy statement 2021-22 

This statement details Dimple Well Infant School and Nursery’s use of pupil premium 
(and recovery premium for the 2021 to 2022 academic year) funding to help improve the 
attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

Dimple Well Infant School and Nursery  

Number of pupils in school  165 

Proportion (%) of pupil premium eligible pupils 12.6%  

21pupils 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2024 

Date this statement was published September 2021 

Date on which it will be reviewed September 2022 

Statement authorised by Helen Williams 

Pupil premium lead Helen Williams 

Kate Dilworth 

Governor / Trustee lead D. Whincup 

J. Vincent 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year 

Early Years pupil premium 

£20,795 

£4,056 

Recovery premium funding allocation this academic year £2,175 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

 

£27,026 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our intention at Dimple Well Infant School and Nursery is that all pupils, irrespective of 

their background or the challenges they face, make good or better progress and 

achieve high standards across all subject areas. 

At Dimple Well our main priority is to make sure that all children have access to high 

quality first teaching across the curriculum and ensure that there are strong systems in 

place to monitor teaching and learning.  The curriculum has been designed and 

developed from the Early Years Framework and the National Curriculum, alongside 

using research so that our children have the best pedagogical approaches.    

At Dimple Well we value the importance of reading and language development for all 

our pupils in order for them to access and be successful and achieve highly across the 

curriculum. We know that reading is built on the foundations of phonics and the love of 

books whilst ensuring that our children’s speech, language and communication is well 

developed. 

At Dimple Well we are determined to address the inequalities of experience that leads 

to some children having limited knowledge and understanding of the world.  Through 

access to powerful knowledge and vocabulary as part of our curriculum, as well as 

enriching experiences, we will ensure that every child develops the essential 

knowledge that they need to prepare them for their future success, therefore giving 

them the best possible start to their educational journey. 

At Dimple Well, if and when any children experience barriers to their learning, well 

planned and effectively delivered interventions are swiftly implemented, which are 

carefully monitored to ensure every child keeps up and achieves.  

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 From research we know that disadvantaged children are less likely to come from 
talk a lot/read a lot homes.  This significantly impacts on their speech and 
vocabulary development.  

2 Baseline assessments indicate that disadvantaged pupils have a lower starting 
point in areas of PSED, C&L, literacy and mathematics. 
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3 Assessments, observations and discussions suggests that disadvantaged pupils 
attaining lower compared with all pupils in Year 1 phonics and this impacts on 
outcomes in reading at the end of KS1. 

4 Assessments indicate that maths attainment among disadvantaged pupils is 
significantly below that of non-disadvantaged pupils. Need for ensuring the 
fundamental basics are securely embedded in mathematics for pupils to know 
and remember more.  Limited mathematical talk and the need to increase pupil 
confidence in maths and overcome misconceptions. 

5 Limited opportunities to gain wider cultural capital and therefore the need for the 
school to further enhance the curriculum through educational visits and wider 
curriculum opportunities, which will also focus on increasing pupil vocabulary 
through wider experiences, whilst also contributing to their well-being. 

6 Notable link between low attendance and low attainment.  Continued priority on 
improving attendance and readiness to learn for disadvantaged pupils. 

7 Many parents of disadvantaged pupils find it difficult to engage and work with 
school due to their negative experiences of education and do not always 
recognise the priority /importance of home and school working together to 
support learning. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved oral language skills and vocabulary 
among disadvantaged pupils 

Disadvantaged pupils achieve in line or 
above National for Communication, 
Language and Literacy at the end of EYFS. 

Pupils accessing the NELI programme make 
rapid progress from their starting point. 

 

As a result of a well-planned and sequential 
curriculum, disadvantaged pupils acquire the 
knowledge, vocabulary and experiences that 
enable them to make gains in their learning 
across the curriculum. 

 

Well planned, targeted and early support and 
intervention is given to identified pupils by well 
trained and knowledgeable staff 

Disadvantaged pupils are able to talk about 
their learning across a range of subjects using 
specific vocabulary. 

Outcomes at the end of EYFS have improved 
and are at least in line with National for all 
pupils. 

Disadvantaged pupils face no barriers and are 
able to access enhancements to the 
curriculum that enrich their learning. 

 

Disadvantaged pupils exceed outcomes 
Nationally in phonics and this translates into 
strong reading and writing outcomes at the end 
of Key Stage 1 

Disadvantaged pupils achieve above National 
in the phonics screening check. 

Disadvantaged pupils achieve at least in line 
with National other in reading at the end of 
KS1 

 

All pupils, including disadvantaged, achieve Disadvantaged pupils are able to use 
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well in mathematics as a result of a well- 
planned, sequential and spiral curriculum, 
which is focused on pupil’s securing a deeper 
understanding of the fundamental basics of 
maths alongside developing good 
mathematical talk. 

mathematics fluently and apply this across 
areas of maths, especially problem solving 
and reasoning. 

Outcomes for all pupils but particularly the 
disadvantaged pupils are in line with National 
at the end of EYFS in mathematical 
development and above National at the end 
ofKS1 

 

Disadvantaged pupils have access to a wide 
range of experiences which contribute to their 
love of learning and enrich their learning 
journey 

All disadvantaged children access half termly 
extra curricula activities in order to enhance 
their learning journey. 

A significant increase in participation in 
school trips and experiences which will enrich 
their lives and react positively on their well-
being, particularly among disadvantaged 
pupils 

 

As a result of highly effective pastoral support 
and strong school-home relationships, 
disadvantaged pupils attend well.  The 
persistent absence of disadvantaged pupils is 
reduced. 

Attendance of disadvantaged pupils is closer 
to the National average. 

The proportion of disadvantaged pupils who 
are persistently absent is reduced. 

 

Disadvantaged pupils are supported more by 
parents at home  

Disadvantaged pupils read more regularly at 
home and complete home learning tasks 

Parental feedback indicates that parents feel 
more confident and able to support their child 
at home. 

Parental attendance at engagements events 
has increased. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 10,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Foundation Stage CPD 
programme to support 
the modelling of 
language development 

EEF - NELI approved programme  

Alex Quigley – Closing the vocabulary 
gap 

1, 2 

Focus on enriching, 
developing and extend 
vocabulary across all 
areas of the curriculum 

EEF – NELI approved programme 

Alex Quigley – Closing the vocabulary 
gap 

1, 2, 5 

Purchase ‘Little Wandle’, 
to secure stronger 
phonic teaching for all 
pupils, including the 
purchasing of resources 
and staff CPD 

A DfE validated Systematic Synthetic 
Phonics programme which has a strong 
evidence base that indicates a positive 
impact on the accuracy of word reading, 
particularly for disadvantaged pupils 

Improving Literacy in KS1 : Effectively 
implement a Systematic Phonic 
Programme 

Ofsted – Bold Beginnings 

DfE – The Reading Framework 

3 

Training and coaching 
from reading lead for 
phonics and reading 
teaching across school 

DfE – The Reading Framework 

EEF Guidance Document – Preparing for 
Literacy  

EEF Improving Literacy: Effectively 
implement a Systematic Phonic 
Programme and Develop children’s 
reading using a balanced approach 

3 

Whole school timetable 
to include ‘Reading for 
pleasure’, which is well 
planned, delivered and 
monitored by leaders.  
Focus on developing 
vocabulary through high 
quality stories 
purchased. 

Ofsted – Bold Beginnings – key finding 
was the need to prioritise well planned 
story time 

Alex Quigley – Closing the Reading Gap 

DfE – The Reading Framework 

EEF – Preparing for Literacy 

1, 2, 3 

Enhancing of our Maths 
teaching and curriculum 
planning in line with 
Jigsaw Maths (White 

EEF – Improving maths in Early Years 
and KS1 

Mastery Maths research 

2, 4 
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Rose Maths) training for 
Foundation and Year 1 
staff and resourcing 

DfE non-statutory guidance produced in 
conjunction with the National Centre of 
Mathematics 

Rosenshine – pedagogical approaches 
on questioning techniques 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 16,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

’Keep up’ 1:1 phonic 
phonics and reading 
intervention for identified 
pupils across school   

DfE Reading Framework 

EEF teaching & learning toolkits.  One to 
one tuition and phonics and the positive 
gain in learning 

EEF: SEN in Mainstream schools.  
Recommendation high quality teaching 
alongside small group and 1:1 
interentions 

EEF Improving literacy. 
Recommendation 3:Effectively 
Implement a Systematic Phonic 
Programme including the use of phonics 

3 

Guided reading practice 
across Reception, Year 
1 and Year 2 pupils by 
HLTAs and TAs.  

DfE – The reading framework 

EEF – Teaching & Learning Toolkit.  
Very high impact of reading 
comprehension strategies 

EEF – Making best use of teaching 
assistants 

2, 3 

Deliver NELI speech 
and language 
intervention programme 
for Reception pupils 

DfE – NELI approve speech and 
language programme 

Alex Quigley – closing the vocabulary 
gap 

1, 2 

HLTA deployment for 
focussed assessments 
and targeted support for 
school led tutoring of 
individual pupils 

EEF – making the best use of teaching 
assistants 

3 
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £4,000  

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Fully subsidised milk for 
current FSM pupils 

  

Fully subsidised school 
trips and visitor 
experiences 

 5 

1 free after school club 
per half term for all 
disadvantaged pupils 

 5 

Daily attendance calls 
and support for families. 
Work with EWO and 
Early Help Hub. 

Attendance initiatives 
and rewards 

EEF – working with parents to support 
learning 

DfE Improving School Attendance 

6, 7 

Parent surgeries to 
inform how parents can 
better support children’s 
learning and well-being 
at home 

EEF – Working with parents to support 
children’s learning 

NSPCC 2020 Children’s mental health 
post COVID 19 

7 

 

Total budgeted cost: £ 30,000 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Quality first teaching – School closure was most detrimental to our disadvantaged pupils as 

they were not able to benefit from our pupil premium funded improvements to teaching and 

targeted interventions to the degree we had intended. We endeavoured to maintain a high 

quality curriculum, including during periods of partial closure, by providing bespoke learning 

packs, signposting parents to online resources such as Oak National Academy and offering 

pupils to mix with their peers socially on line whilst being supervised by their teacher. 

Assessment – our internal assessments during 2020-21 suggested that the performance of 

disadvantaged pupils was mixed.  For those whose parents engaged with school and the 

support offered, or attended school as they were deemed vulnerable progress was clearly 

inline or better than was anticipated.  For those pupils where little home learning was 

completed their progress was significantly affected. 

Attendance – whilst attendance has been severely affected by COVID 19 the overall 

attendance surprising came out at 97%, indicating how parents value the need for children to 

regularly attend school both for academic as well as personal and social interaction. 

Behaviour, well-being and mental health – all were significantly impacted by COVID 19 related 

issues.  We used the pupil premium funding to provide support for groups and individuals 

through targeted support and interventions 

  

Service pupil premium funding  

Measure Details  

How did you spend your service pupil premium 
allocation last academic year? 

The 2 children attended school every day 
throughout last year so the children accessed 
quality first teaching. 

Unfortunately additional support for after 
school clubs and trips wasn’t possible 

What was the impact of that spending on 
service pupil premium eligible pupils? 

Both children made pleasing progress and 
were at least at age related expectations in 
all areas of the curriculum by July 2021. 

 


